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Mr Marmmn Hesmark

U S Environmental Protecnon Agency Region VII
ATTN Rocky Flats Project Manage- 8HWM RI
999 18th Street Suite 500 8WM C

Denver Colorado 80202 2405

Mr Joe Schieffelin
Hazardous Waste Faciliaes Unit Leader
Colorado Department of Health
4300 Cherrv Creek South
enver Colorado 80222 1530

Gentdemen

Based on conversanons with the Colorado Department of Public Health and Environment
(CDPHE) and the Environmental Protecnon Agency (EPA) and on CDPHE s Mav 8 1995
letter regarding consohdanon of QU (Operable Uni) 1 and OU 2 weamnent facihines 171s
our understanding that vour concerns about this proiec’ are its cost effectiveness and
consistency with sitewide strategies under development

The cost for the OU 1 and OU 2 consolidauon project (including design and consruction)
s $1 7 mu'hon Current annual costs 1o operate and maintain the OU 1 reawnent facilitv
and the OU 2 weatment facil'ty are S1 7 milhon and $1 § rulhion respecrivelv The
esnmared annual cos' to operate and maintain the consolidated facility 1s $1 7 malhion
Therefore the payout penod 1s approxamately 1 year The project 1s approxanatelv 50
percent corrplete and 55 percent spert  Please note that these are EG&G esnmates and are
1n the process of being vefied by Kaser Hill as par of the FY96 budge- call Any
crarges should be relative and not significantly change the payout of the project

The draft sitewade strategy 1s anncipated 1o be available for DOE review ir September
However based on discussions with the staff working on the strategy 1t wi'l be at least 2
vears before implementauon  This schedule inciudes ome for funding design and
consmucuon Therefore DOE wll expenence over $1 mulhion in savings  Adaiuonally
work on the butlding 374 upgrades are on hold un-i the sitewide strategy 15 developed to
ensure consistency In any event, the Building 8§91 combined faciity 1s anticipated to be an
integral par of the overall long term water reatment soategy  DOE believes there 1s verv
"tde ~sh in complenng the Sitewide Treatment Faciitv construcnon regardless of the
ou-come of the sitewide water strategy

As stated 1n our Mav 2 1995 letter (95 DOE 08294) we will treat wate~ 1o the more
smngent of the OU ' or OU 2 Apphlcable or Relevart and Appropnate Requirements
(ARARS;] unal sitewade ARARS are dete~tuned and mmplemented
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The modification being made optarmuzes performance and munimizes (and reduces) cost.
Therefore 1t 1s our deterrmnation that this change 1s nonsignificant and will be recorded 1n
the Admumstranve Record. As such we are continuing work on this project and anticipate
complenon of construcnon by mud to late October If EPA and CDPHE require addinonal
documentaton to address other concerns please nonfy Dave George the DOE Program
Manager as soon as possible to discuss the requirements
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IAG Project Coordinator
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